440                 NAVAL MEMOIRS, 1910-1915

evacuating the Peninsula. Sir Ian had previously declared that
evacuation " was unthinkable." He had replied to the telegram
that his losses would depend on the weather and other uncertain
factors; he might lose half his force; he might be lucky aad
lose far less; on the other hand with raw troops at Suvla,
and Senegalese at Helles, it might be a catastrophe. Tk
Government's decision to supersede Sir Ian appears to have
followed immediately after his reply was received in London,

The next morning Sir Ian and Braithwaite came on board to
say good-bye on their way to the Chatham.   I felt terribly
sorry for them and I told them that if ever I took a knock like
theirs, I only hoped I would meet it with as stiff an upper lip,
We sent them on their way with" the cheers of the whole fleet,
I had confided all my hopes and fears to my wife, and that
day I received a letter from her which was full of encouragement
and faith.   She told me that I must do what I thought right,
regardless of consequences, and that my duty was to the country
first.   " Remember," she wrote, " you belong to England, not
to me, and until the war is over you must not think of us*"

I went to bed that night happier than I had been for a long
time, with her letter in my pocket, thinking hard of how I
, would go to work. About 3 a.m. I woke up with a start,
quite wideawake, out of a very sound sleep, with a most extra-
ordinarily strong impulse urging me to get up and write my
minute to the Admiral, which I did.

I thought about my memorandum all day, had it typed, and
gave it to the Admiral before dinner, saying that I hoped it
would not keep him awake.    He said he would not read it before
morning.
. It was as follows :

VICE-ADMIRAL,
Submitted.

It seems to me to be a matter of vital importance to
force the Straits, whatever it may cost, before the German-
Austrian-Bulgarian offensive can be carried into Turkey.

In view of the attitude of Greece and Roumania it is
more than probable that this offensive will succeed, and I
submit that no time should be lost in preparing for a
combined Naval and Military attack on the Straits.